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MESSAGEPresident's 

 
As we settle into the “new normal”, we focus on fresh resolutions. This brings change, which isn’t easy. 
 
Doing things “the way they’ve always been done” feels so much more simple and comfortable in many cases. 
Change can be good for us though, and sometimes even necessary.
 
As they say “change is the only constant in this world.” Change keeps us growing. Of course, sometimes we have 
a choice in making the change and other times, changes are simply thrust upon us.
 
Eventually, though, some of these changes are too drastic or difficult — or even scary, sometimes — and they 
end up falling through or fading out.
 
Stepping out of your comfort zone can prove to be very rewarding.
 
Rather than shy away from change, I encourage you to embrace it. Why? Because that change can make you a 
TIGER. 

EDITOR’S NOTE
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01 July 2020

Dear fellow TIGERs,

I am happy to say that, amidst this COVID-19 pandemic, the TIGER persists. 

We have personnel rendering valuable service at the medical and security frontlines and making efforts to prevent 
or minimize the effects of the COVID-19 disease on each and every one of us. We also have personnel at the border 
frontlines contributing to the province’s efforts on the curtailment of the disease. Let us not forget the continuing and 
day-to-day efforts of the various departments, like the Safety, General Services and Environment, to ensuring that all 
is well and safe amidst this pandemic. These TIGERs are making our workplace safe for all of us and let us be thankful 
to them for their unrelenting efforts. 

We likewise have TIGERs in the production frontlines who are ensuring that both PMC and MMPRC are generating 
revenues. Let us be thankful for the efforts of our mine and the mill divisions, supported by the engineering, execu-
tive and administration divisions, to continue with production and operations even if there are difficult hurdles and 
countless restrictions imposed. Our exploration team continue with their work for the future of the company. Without 
these TIGERs, we will not have employment until today.

Our love for PMC & MMPRC drives the tiger within us to contribute to surpass the continuing struggle to maintain 
operations and contribute to every one’s survival in spite of the pandemic. To this date, we continue to have em-
ployment and production is doing well – thanks to all our combined efforts. Indeed, it is proven that success can be 
achieved through teamwork and, acting with integrity helps us achieve our goal amidst the hardships and difficult 
barriers. Even with this pandemic, we must always aim to accomplishing sustained progress to achieve growth as well 
as commit ourselves to performing high standards to achieve excellence and, bearing in mind to operate responsibly, 
whatever our work may be. We are all TIGERs in the frontlines and we all have our share of duties to fulfill to our team, 
our company, and our families. We cannot let this pandemic affect our means of livelihood; we must work together 
as TIGERs to ensure our survival. 

I pray that each and every one of you, and your families, continue to remain safe from COVID-19 disease. 

Sincerely yours. 
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Miners’ New Normal
The onset of COVID-19 has affected the lives of people around the world. Operations of most in-

dustries were put to a halt to prevent the fast spread of the disease. From small-owned business 
to large ones, all necessary precautions must be considered to prevent health risks to employers, 
customers, and employees.

Philsaga, as a mining industry, is no excep-
tion to this. The Mine Division, compris-
ing the biggest number of employees 
from underground and surface, had to 

manage the controlled operations given the 
reduced manpower and available supplies. 
These and the existing safety protocols must 
go hand in hand to ensure a safe environment 
for the workforce.

The E15 Service Shaft before COVID-19 
regularly accommodated 40 miners ev-
ery trip, but with strict physical distanc-
ing imposed the skip now only accom-

modates 25 miners per trip. Quoted from one 
miner assigned at Level 7 “usahay Mam dugay 
mi makasaka gyud labi na ug first shift mi tun-
god sa gamay rag karga ang skip, maabtan mig 
kagutom usahay pero gina pahimango man sa 
amoa permi nga para pud ni sa kaayohan sa 
tanan mao nang musunod gyud mi sa balaod 
nato dre Mam,tong una hasol gamay kay lan-
gay lage pero nadugay naanad ra mi”. Not only 

is physical distancing imposed at the skip but 
at all other areas where most employees usu-
ally gather such as the waiting area for shuttle 
bus, inside shuttle buses and other company-
owned vehicles. Even backriding at single mo-
torcycles is prohibited as well following the na-
tional guidelines on “No Backride Policy”. 

This has gained negative feedback among 
employees and riders but with the inten-
sified IEC inside the company and with 
the help of the current news and updates 

about COVID-19, this became normal along 
with wearing of face masks all the time. Wash-
ing areas and disinfectant sprays were also pro-
vided to prevent spread of not just COVID-19 
but all other infectious diseases. Temperature 
checks are also established at entrance gates 
for incoming employees and disinfection of ve-
hicles travelling from outside Agusan del Sur is 
also strictly observed.

Operating only on four (4) levels, Mine 
Operations utilized the resources un-
derground to adjust to the limited 
manpower and services they have. 

While E15 shaft reduced skip capacity, Level 8 
shaft used as hoisting shaft for ore was utilized 
to also serve as service shaft for the time being 
to lower Level 8 assigned miners. Consump-
tion of explosives and materials such as sacks, 
pipes, and fittings is carefully managed in or-
der to provide the necessary tools used under-
ground in the meantime that travel restrictions 
on suppliers passing through the borders are 
still imposed. 

Travel restrictions and checkpoints at bor-
ders also proved to be a hassle to most 
people travelling to work especially those 
coming from different municipalities. To 

ease their inconvenience, Philsaga helped them 
secure work passes and certificates of employ-
ment to present at the checkpoints or borders. 
The company also provided shuttle bus to ferry 
employees to and from work especially those 
from the municipalities of Trento and San Fran-
cisco. But with the easing of quarantine poli-
cies from ECQ to GCQ, Philsaga employees are 
encouraged to wear their uniforms and IDs to 
pass through checkpoints or at borders. 

During the general community quaran-
tine last April, the mine division, for its 
skeletal workforce, allowed only those 
that are residing near the mine site, 

while employees who usually travel from home 
to work every day were accommodated at the 
staffhouses. Others were not just physically ad-
justing to the current situation brought by this 
pandemic, mentally they also manage to adjust 
not being able to go home to their families due 
to travel ban via air, land, and sea. 

For three (3) long months now, the Mine has 
adapted well to the changes at the work-
place and will continue to be flexible to 
maintain efficiency at work while practic-

ing proper health protocols. 

Normal

new

By Allen O. Obaña



    What a View, 
 ROSARIO! 

The first half of 2020 has sure packed unfortunate surprises with COVID-19 as the 
greatest plot twist. This global pandemic disabled the normal course of life as 
we know it. Several employees of PMC and MMPRC were restricted to trav-
el back for work when local governments imposed border lock downs. 

In the same sense, those inside the company were not able to go home 
to their respective provinces. To combat anxieties this pandemic has 
brought, physical exercises such as walking and biking are highly recom-
mended as long as these abide to the regulations under MGCQ.  Yes, I did 
both, which led me to discover the beauty and wonder that is Rosario!!! 
 
Similar with Bunawan, Rosario is a host municipality to Philsaga and also 
to the 2500TPD mineral processing plant of MMPRC. Named after its pa-
tron saint Nuestra Senora del Rosario, this town was formerly a part of San 
Francisco, Agusan del Sur. On June 21, 1969, Rosario became a separate 
municipality by virtue of Republic Act No. 5760. With a land area of 385 
square kilometers, it constitutes 3.85% of the total area of Agusan del Sur.  
 
Rosario is traversed by the Pan-Phillipine Highway which separates the 
flat-lying areas from the topographic highs. To the west of the highway 
where Exploration Division is situated, Rosario is relatively flat until it 
adjoins to the Agusan Marsh.  The eastern side is characterized by hilly 
to mountainous region wherein MMPRC plant and PMC Administrative 
Building are located. Various forest products such as falcatta and rubber 
trees are grown on the slopes, palm oil plantations are also cultivated 
for commercial use. Gentler slopes and relatively flat areas are typically 
cultivated with rice and corn crops and other fruit-bearing trees. There is also 
a cacao plantation in Rosario that is a source for locally-made chocolate products. 

PMC and MMPRC, in adherence to their environmental responsibilities, have nurtured Rosario 
and always ensured sustainable environmental conditions at any given time. As of June 2020, the 
number of seedlings planted outside MMPRC’s Mineral Processing Permit (MPP) amounts to 198,955 bringing 
total seedlings planted in the municipality of Rosario to 226,193 seedlings. This is equivalent to 394.24 hectares 
reforested by MMPRC within Rosario. Aside from planting fruit trees such as lanzones, rambutan, durian, and 
mangosteen, exotic seedlings like Palawan cherry, lanipao, and giant bamboo were also planted within Rosario. 
 
In addition, MMPRC is also in partnership with the MLGU and DENR in the ‘Adopt a Watershed’ pro-
gram by adopting Maputi Watershed, which is Rosario’s primary water source. In 2019, the Envi-
ronment Department of MMPRC established 20 hectares enhancement site by planting indige-
nous forest trees such as lauan, bagras, mahogany, agoho, toog, and narra. For this year 2020, this 
partnership is planning to add another 100 hectares to the enhancement site of the Maputi Watershed. 
 
True to its environmental protection policies, PMC and MMPRC contributed largely to Rosario’s lush and ver-
dant landscapes. These beautiful sceneries make walking and biking a pleasurable form of improving some-
one’s mental and physical health especially during this time of COVID-19. One quick walk or a short bike ride 
can truly sweat off the stress and both are sure-fire ways to a good mood.

By Maureen L. Barajas

A host municipality of PMC and MMPRC, this town is not only endowed 
with a gold mine but also takes pride with its serene and lush landscapes.



PHILSAGA and 
PSELU-PTGWO: 
One hand during COVID
Filipinos are known to be happy people; faced with problems and hardship, they 

can still put a smile on their faces. This characteristic embodied by Filipino 
citizens is quite noticeable especially during the pandemic COVID-19. 
The surge of TIKTOK fanatics and FACEBOOK memes in social media 

serve as antidote to the worries and stress brought by the pandemic. 

In Philsaga Mining Corporation, employees had been affected 
viciously by COVID-19.  Employees residing in Davao City 
had been the first wave of employees who were not able 
to report to site as early as mid-March. As the pan-

demic hit the CARAGA Region in late March 2020 with 
the provincial government declaring the province 
under General Community Quarantine (QCQ), em-
ployees from other provinces as well were not able 
to report for work.  Eventually more employees 
were forced to stop working when Caraga shift-
ed to Enhanced Community Quarantine (ECQ). 

Before the disruption by the COVID-19 pan-
demic, the labor union, together with man-
agement, was gearing up for another Labor 
Day celebration.  Activities had been planned 

to celebrate labor and the company’s achieve-
ments with the help of the workers.  Sadly, this 
year’s activities had to be put on hold, but it did not 
stop the labor union from recognizing the work-
ers’ hard work and contribution to the company.  

The labor union initiated to provide, with 
the approval of management, packed food 
in the total amount of P300,000 for around 
3,000 direct and indirect employees of PMC 

and MMPRC last May 1, 2020.  PSELU officials and 
shop stewards led the distribution of the packed 
food.  The activity served to remind the workers that 
their contribution is not forgotten and is still celebrat-
ed despite the pandemic.

It was heartwarming and unforgettable to see the smiles 
on the faces of the workers during that simple celebration 
of Labor Day.  The pandemic may have stopped us from hav-
ing our usual Labor Day festivities, but happiness still came in 

small (food) packages. 

While COVID-19 poses a threat to the living conditions of our em-
ployees and may adversely affect the operations of the company, it 
cannot stop the initiative and willingness of the labor union and the man-
agement who have been working hand in hand for the workers and the com-

pany against this pandemic.HAND

By Jilo M. Puspus

one

SDMP, Realigned: SDMP, Realigned: 
A radical move against A radical move against 

COVID-19COVID-19
Corona-Corona-
virus Disease 2019 (CO-virus Disease 2019 (CO-
VID-19) is an illness which caused VID-19) is an illness which caused 
severe acute respiratory syndrome. It was first severe acute respiratory syndrome. It was first 
identified amid an outbreak of respiratory illness cases in identified amid an outbreak of respiratory illness cases in 
Wuhan City, Hubei Province, China, and has spread globally resulting Wuhan City, Hubei Province, China, and has spread globally resulting 
in an ongoing pandemic. According to www.cdc.gov,  common symptoms in an ongoing pandemic. According to www.cdc.gov,  common symptoms 
of the said disease include fever, cough, fatigue, shortness of breath, and loss of smell and taste. of the said disease include fever, cough, fatigue, shortness of breath, and loss of smell and taste. 
While the majority of the cases result in mild symptoms, some lead to acute respiratory syndrome. The virus While the majority of the cases result in mild symptoms, some lead to acute respiratory syndrome. The virus 
primarily spreads through droplets generated when an infected person coughs or sneezes, or through droplets of saliva primarily spreads through droplets generated when an infected person coughs or sneezes, or through droplets of saliva 

or discharge from the nose. or discharge from the nose. 

In an article published by the United Nations, "COVID-19 outbreak affects all segments of the population and is particularly In an article published by the United Nations, "COVID-19 outbreak affects all segments of the population and is particularly 
harmful to members of the social groups in vulnerable situations. It continues to affect populations including people living harmful to members of the social groups in vulnerable situations. It continues to affect populations including people living 
in poverty situations, elderly, persons with disabilities, youth, children, pregnant and lactating women, and those with pre-in poverty situations, elderly, persons with disabilities, youth, children, pregnant and lactating women, and those with pre-

existing medical conditions."existing medical conditions."

The sudden emergence of the COVID-19 pandemic is giving a severe blow to our state’s economy, businesses, and employ-The sudden emergence of the COVID-19 pandemic is giving a severe blow to our state’s economy, businesses, and employ-
ment. The state restricted access to dine in restaurants, community events, public transportation, non-essential business estab-ment. The state restricted access to dine in restaurants, community events, public transportation, non-essential business estab-
lishments, and other recreational activities where large groups of people may risk coming into close contact with other people. lishments, and other recreational activities where large groups of people may risk coming into close contact with other people. 
These extraordinary challenges are having economic ripple effects across the country as thousands of Filipinos unexpectedly These extraordinary challenges are having economic ripple effects across the country as thousands of Filipinos unexpectedly 
find themselves out of work with the potential for significant increases in unemployment and unable to meet their basic needs. find themselves out of work with the potential for significant increases in unemployment and unable to meet their basic needs. 

In response to the pandemic and in the name of public service, the Mines and Geosciences Bureau (MGB) issued a memoran-In response to the pandemic and in the name of public service, the Mines and Geosciences Bureau (MGB) issued a memoran-
dum to all mining industries on the realignment of the Social Development and Management Program’s unutilized funds to dum to all mining industries on the realignment of the Social Development and Management Program’s unutilized funds to 
support the affected impact and non-impact communities due to COVID-19.  Upon consultation with the SDMP beneficiaries support the affected impact and non-impact communities due to COVID-19.  Upon consultation with the SDMP beneficiaries 
of Philsaga Mining Corporation (PMC) and Mindanao Mineral Processing and Refining Corporation (MMPRC), the barangay of Philsaga Mining Corporation (PMC) and Mindanao Mineral Processing and Refining Corporation (MMPRC), the barangay 
councils of the barangay beneficiaries submitted resolutions to realign SDMP funds originally intended for Fiesta/Araw ng councils of the barangay beneficiaries submitted resolutions to realign SDMP funds originally intended for Fiesta/Araw ng 

Barangay Celebrations into the pandemic response. Barangay Celebrations into the pandemic response. 
  

Hence, PMC’s SDMP beneficiaries in the following barangays of Bunawan: Bunawan Brook, Consuelo, Imelda, Libertad, Mam-Hence, PMC’s SDMP beneficiaries in the following barangays of Bunawan: Bunawan Brook, Consuelo, Imelda, Libertad, Mam-
balili, Nueva Era, Poblacion, San Andres, San Marcos, and San Teodoro, re-aligned to the COVID-19 response fund a total balili, Nueva Era, Poblacion, San Andres, San Marcos, and San Teodoro, re-aligned to the COVID-19 response fund a total 
amount of Php 1,540,000.00.  Brgy. Bayugan 3, MMPRC’s SDMP beneficiary, realigned an amount of Php 83,000.00 to its amount of Php 1,540,000.00.  Brgy. Bayugan 3, MMPRC’s SDMP beneficiary, realigned an amount of Php 83,000.00 to its 
COVID-19 response fund.  The realigned funds are being used to purchase food packs and other essential goods to support COVID-19 response fund.  The realigned funds are being used to purchase food packs and other essential goods to support 
communities especially the poorest and most vulnerable.  Funds also used to purchase additional PPE's, tools and implements communities especially the poorest and most vulnerable.  Funds also used to purchase additional PPE's, tools and implements 
for disinfection and sanitation, meals for the brave frontliners who work tirelessly to ensure the communities’ health and for disinfection and sanitation, meals for the brave frontliners who work tirelessly to ensure the communities’ health and 

safety.  The utilized SDMP funds are all subject for liquidation by the barangays.   safety.  The utilized SDMP funds are all subject for liquidation by the barangays.   

This unprecedented crisis halted many activities and gatherings indefinitely. Fighting to remain as a COVID-19 free commu-This unprecedented crisis halted many activities and gatherings indefinitely. Fighting to remain as a COVID-19 free commu-
nity is the utmost concern of everybody.  It is the hope of PMC and MMPRC that the realigned funds will lessen the burden of nity is the utmost concern of everybody.  It is the hope of PMC and MMPRC that the realigned funds will lessen the burden of 
the LGUs and provide some relief to the community especially those who have been hit the hardest by the negative impact of the LGUs and provide some relief to the community especially those who have been hit the hardest by the negative impact of 

the pandemic on finances, health, work, mobility, and other struggles.the pandemic on finances, health, work, mobility, and other struggles.

The pandemic may be showing the weakness of systems we have in our current society, but it is also showing us what bayani-The pandemic may be showing the weakness of systems we have in our current society, but it is also showing us what bayani-
han means for a nation of everyday heroes. Bringing out the best in each and everyone of us is what will get us through this.han means for a nation of everyday heroes. Bringing out the best in each and everyone of us is what will get us through this.

By Devine Grace Longno, RSW



T T I G E RI G E R  in  the             frontlines
Under normal circumstances 

most people will not be thank-
ing the mining industry, nor will 
be endorsing any charities from 

mining companies. But these are not 
normal times. Citizens and govern-
ments of practically every country 
are vulnerable and facing unprece-
dented challenges brought by the 
COVID-19 pandemic.

Philsaga Mining Corporation 
and Mindanao Mineral Pro-
cessing and Refining Corpo-
ration, like other sectors, were 

hit hard by the COVID-19 pandem-
ic. However, as part of its commit-
ment to rise to this occasion when 
the nation needs it the most, PMC 
and MMPRC are supporting those 

impacted by the COVID-19 pandemic 
by continuing its support to the ones 

in the frontline and all those who are 
working relentlessly to fight the pan-

demic while risking their own lives.

Though this pandemic had a significant 
impact on our operations, PMC and 
MMPRC actively used this opportunity 
to step up its Corporate Social Respon-

sibility activities across the region.

As of June 16, PMC has donated financial and in kind as-
sistance amounting to Php 4,664,300.00 to its hosts and 
neighboring communities in the fight against COVID-19.

Aside from that, daily free rides 
via the Company’s shuttle bus 
for the residents of Bayugan 
3 and neighboring barangays 

who need to travel to buy their es-
sential goods at San Francisco, Agu-
san del Sur were provided. The com-
panies also supported the Provincial 
Government of Agusan del Sur by 
ferrying its stranded constituents 
from border to border.

Above all, PMC and MMPRC 
continues to focus on the 
health, safety, and wellbeing 
of its workforce.  PMC had to 

make do with a smaller workforce 
to oversee the critical aspects of the 
operations during the stricter com-
munity quarantine periods.  Thank-
fully, most employees were able to 
report for work when restrictions 
were eased.  All employees from out-
side the province complete a health 
screening process recommended by 
government authorities, including a 
14-day quarantine period and rapid 
diagnostic testing before they are al-
lowed to join the active workforce. 
Employees are monitored daily for 
symptoms. Strict physical distanc-
ing, wearing of face mask, and other 
COVID-19 health protocols are reli-
giously observed inside and outside 
the company premises.

Indeed, this pandemic is confront-
ing every level of our country’s sys-
tem with an unprecedented chal-
lenge. In this crisis, it is hard to say 

how long the tunnel is, but there is a 
light at the end of it. 

By Clyde Zane Macascas



Sound labor relations practices benefit the company 
through enabling employee productivity and sat-
isfaction.
 

Human Resources Department, together with represen-
tatives from the Legal Department and from PSELU-PT-
GWO, attended the 8th Labor Summit facilitated by Indu 
Inferentia Management Consultancy, Inc. last June 25-26, 
2020 via Zoom. These three significant units, in terms of 
labor and employee relations, collaborated to achieve a 
more consequential working relationship. As they work 
cooperatively towards advocating the rights of manage-
ment and the just treatment of employees, the confer-
ence’s comprehensive learning sessions equipped them 
with a refresher and a thorough know-how in labor stan-
dards, an in-depth knowledge in providing predictable, 
sound structure to the workplace, and a clearer direction 
and strategy for settling disputes.
 
Among the fourteen (14) plenary sessions, the sore sub-
ject in this COVID-19 era was delivered by Mr. Nicanor V. 
Bon, the Chief of the Policy and Program Development 
Division – Bureau of Working Conditions. Mr. Bon dis-
cussed about 
 
(a) labor advisories and guidelines issued during the CO-
VID-19 period and provided a rigorous talk about issu-
ance of final pay and certificate of employment (COE), 
where final pay timeline and details to be taken into con-
sideration in a COE were highlighted;
 
(b) providing the workers with flexible work arrange-
ments as remedial measure to the ongoing outbreak of 
COVID-19, which is considered as a better alternative to 
outright termination (with few considerations) of em-
ployees or total closure of establishment;
 
(c) probationary employment guidelines during the 
community quarantine, stating that community quaran-

LLearning Sessions earning Sessions TowardsTowards  
Sound Labor RelationsSound Labor Relations

tine period shall not be included in the six-months pro-
bationary period if during the enhanced or general com-
munity quarantine is enforced, the establishment has (1) 
temporarily ceased or closed operations and/or (2) the 
worker was temporarily not required to report for work 
on account of the latter;
 
(d) employment preservation upon the resumption of 
business operations; and
 
(e) cost guidelines of COVID-19 prevention and control 
measure.
 
In this plenary session, attendees were also reminded 
of advocating for the health and safety of the workers 
where basic measures such as wearing of face masks, so-
cial distancing, and frequent handwashing and disinfect-
ing should be observed.
 
The other topics discussed are the legal fundamentals of 
Philippine Employment Law, the DTI-DOLE Guidelines, 
the Whole Nine Yards on Progressive Employee Disci-
pline, strategies for effective grievance handling, best 
practices in sound administrative investigations, effective 
HR mediation, RA 11058 and its IRR in DOLE DO 198-
18, updates on employee wages and benefits, pointers 
on what’s allowed and what’s not allowed in Contract-
ing, Subcontracting, and “Endo” Engagements, drafting 
HR policies, developing sound employment contracts, 
and the nuances of the retirement law of the Philippines.  
 
Very technical as it may sound, attendees believe that 
one who is constantly updated of the changes in labor 
standards is able to give more value to his or her role as 
an individual in whose hands weigh the rights of man-
agement and the objective treatment of the employees. 
With these, he or she can dedicate more time to the in-
tangible assets of the Company – the ones who drive 
productivity and profitability – the workers. 

By Via Bebero Yu

DevelopmentDevelopment
&  &  Learning  Learning  

Social DistancingSocial Distancing
Not only the Philippines but the entire world is in the state of adjusting to what we 

call now as the new normal.
 
On one hand, opportunities for the learning and development of workers is 

one area that is uncommonly discussed across platforms. Prohibiting mass gathering, 
restricting travels, and other protocols in relation to the health and safety measures in 
this time of pandemic make it more challenging for one to ascend onto the ladder of 
learning upgrade.

On the other hand, as technology advances, conferences and seminars via the internet 
are sprouting like mushrooms. These “webinars”, an amalgamation of the two words 
“web” and “seminar”, which are now considered to be an alternative avenue to address 
the learning challenges of the employees, but, up to what extent? 

Before discussing so, Engr. Rupert Joseph D. Tortal, the Division Manager of the Engi-
neering and Construction Services Division, took part of the 4-Part Webinar Series via 
Zoom which was spearheaded by the Institute of Integrated Electrical Engineers of the 
Philippines, Inc. (IIEE). Recent and refresher topics in relation to his line of profession 
were discussed, enabling him to keep up with the relevant subject matters and other 
significant areas beneficial to his role as the head of the aforementioned division which 
in turn, will be beneficial to the whole organization. 

In addition, four personnel from the Materials Control Department which includes 
Ryan E. Pielago, Roland S. Havana, Edmundo P. Perez, Jr., and Katherine D. Fusingan 
participated in the three-day webinar on Advanced Warehouse Management (A LEAN 
Approach) facilitated by Exponentia Konsult. This webinar focused on improving ware-
house operations using LEAN approach so as to address the challenge being experi-
enced by the department in facing the intricacy of growing costs and the complexity of 
purchasing, receiving, and storing items and other essential equipment needed in the 
operation of the Company in this time of pandemic. 

Going back to the question, up to what extent do we consider the online learning plat-
form an effective alternative to classroom training and inhouse discussions? 

One of the challenges being faced is that this type of learning is, generally, most effec-
tive to the visual and auditory learners. Long hours of sitting in front of a desktop or a 
laptop may disengage the two other types of learners. The lack of post-training hands-
on application, which can be in a form of a workshop, is one area that these individuals 
may find extricating, not to mention that the nature of work a large chunk of the PMC 
workers population does will require actual drills and exercises.
 
Secondly, younger workers consider digital learning interesting while other generations 
may find this style heavy to handle. Even the technicalities of using a computer device 
may not be a piece of cake to the latter. 

Few other things to note are the learning capacity, the accessibility and the availability 
of the device, and so much more.

In contrast, online learning is one good approach that may rekindle the innovativeness 
of an individual. For example, resourcefulness is an ability one may develop in these 
trying times because of the limited available resources. 

More so, webinars are cost effective and time efficient. Expenses allotted for travel, ho-
tel accommodation, and the like are reduced. Digital materials can easily be kept and 
shared, thus eases the transfer of knowledge to one’s co-workers.

Given all the pointers above, the biggest uncertainty is until when are we going to 
modify our learning and development approaches. As we can neither create a digital 
and a virtual version of everything forever nor can we push the pause button for learn-
ing, the answer lies in the fate of these trying times. 

Fortunately, Philsaga Mining Corporation ensures that its workers, amidst this pan-
demic, is equipped with learning privileges. Webinars, whether free or paid, are well 
utilized and the transfer or echo of knowledge is done during toolbox meetings thus, 
innovation and skill upgrade remain unhindered. Personnel mentioned above are only 
a few of those who, despite of the unmanageable occurrences, still manage to address 
the rift in skill upgrading, development, and learning in this era of social distancing.

By Via Bebero Yu
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The pandemic has caused a lot of difficul-
ties everywhere in the world.  Lives and live-
lihood were lost, damaged, and disrupted.  
And yet, it has allowed our planet to rest 

and recover.  It is certainly not something to cel-
ebrate about because it came at the cost of hu-
man lives.  It is, however, something worth reflect-

Biological Diversity or Biodiversity is defined as the va-
riety and variability of life on earth. Its loss will have a 
detrimental effect on us and affect the balance of the 
ecosystem. Hence the need of STEWARDSHIP.

The theory of evolution through natural selection has taught 
us that the fittest species survive.  Humans have evolved 
and survived through time.  Our intelligence has kept us 
safe from danger and made us the highest form in the ani-
mal kingdom.  We are the most powerful species on earth, 
so to speak.  But as the cliché goes, with great power comes 
great responsibility.  Our position in the hierarchy gives rise 
to our role as the keeper or steward of this planet.  For us 
to continue existing and enjoying the perks of Earth, we are 
obligated to protect it.
 
So we ask ourselves how we, as members of the powerful 
human species and specifically as employees of PMC and 
MMPRC, can be stewards.  Easy.  Let us participate in all 
environmental protection initiatives of the company.  We 
have year-round activities.  June, in particular, is quite a busy 
month for us.  With June comes:

> Philippine Environment Month (PD 237 of 1998)
> World Environment Day – June 5 (United Nations, 1972)
> Philippine Eagle Week (PEW) – June 4 -10 (PD no. 79)
> World Oceans Day – June 8 (United Nations, 1992)
> Global Wind Day – June 15 (European Wind Energy
 Association and Global Wind Energy Council, 2007)
> World day to Combat Desertification – June 17¬ 
 (1994 UN Convention to Combat Desertification)
> National Arbor Day – June 25 (Proclamation no. 643 
 – Proclamation no. 396 0f June 2003.)

Of course, we do not limit ourselves to June.  Our respon-
sibility to protect and conserve the environment should 
be a lifelong advocacy. Stewardship should be a per-
sonal lifetime commitment of addressing issues such as 
food wastage, deforestation, pollution, increased spe-
cies extinction, and non-sustainable resource utilization. 
 
These seem like big words but we can actually start with 
small steps like practicing the 3Rs – Reduce, Reuse and 
Recycle, properly disposing solid and hazardous wastes, 
participating in tree planting activities, conserving water 
and energy, and protecting animals from cruel acts of fel-
low humans.  These can already make a huge difference.  

Let us cultivate a PASSION for environmental protec-
tion.  After all, we are doing this not only for ourselves 
but for future generations.  The young ones must see 
us as the gold standard for stewardship.  This way, we 
cultivate in their impressionable minds the need to be 
good stewards for the coming generations.  

ing on.  It took a pandemic for us to realize 
how our destructive ways have plundered 
Mother Earth.  Everything had to stop for 
us to hear nature’s urgent wake up call.   
 
Heeding this call, PMC and MMPRC take 
pride in our advocacy of environmental pro-
tection as reflected in our Environmental 
Policy Statement.  We take this advocacy se-
riously as shown by our numerous environ-
mental protection initiatives all throughout 
the year under our Environment Protection 
and Enhancement Program.  A major high-
light is our annual celebration of the Philip-
pine Environment Month (Proclamation no. 
237, s. 1988) and World Environment Day – 
major avenues for encouraging awareness 
and action for the protection of the environ-
ment. This year’s theme is “Protect Nature, 
Sustain our Future”.
 
A major activity during the annual celebra-
tion was the tree planting held last June 5, 
2020 at the toes of Tailing Storage Facil-
ity (TSF) No. 4.  Another tree planting was 
done last June 25, 2020 at the Tailing Stor-
age Facility (TSF) No. 5’s polishing pond dur-
ing the celebration of Arbor Day– a holiday 
dedicated to tree planting (Proclamation no. 
643, s. 2004).  These two tree planting ac-
tivities added to the approximately 963,551 
seedlings that had been planted inside 
and outside of the company since 1997.  
 
The month-long celebration was comple-
mented by an expanded Information, Edu-
cation and Communication (IEC) campaign 
through competitions on slogan making, 
poster making, poetry writing, and photog-
raphy, which were actively participated in by 
representatives from various departments. All 
these efforts will help in raising environmental 
awareness and safeguarding our biodiversity.   
 
May we ponder the words of our Resident 
Manager, Engr. Ferdinand A. Cortes: We are 
reminded that we have to protect our biodi-
versity because if we will not do something, 
our future generation will not able to see 
what we are seeing today. I hope that we will 
wholeheartedly embrace Environmental Pro-
tection not only inside the company but also 
outside, for it is still a part of our environ-
ment. We are doing this not only for us, but 
also for our community, for our family and 
for our future generations to come.

STEWARDSHIP :STEWARDSHIP :
                                                      Emphasizing our roleEmphasizing our role

By Arnele Mie A. FanugaBy Arnele Mie A. Fanuga



PMC – CDP Reaches Out In Times of COVID-19

By Jose Marie Bolaso

B U I L D I N GB U I L D I N G
Rosario, Agusan del Sur - 
Amidst the threat of the COVID -19 pan-
demic, Mindanao Mineral Processing & 
Refining Corporation’s (MMPRC) Social 
Development & Management Program 
(SDMP) formally adopted the “Train-
ing Cum Production” scheme through 
the Agusan del Sur School of Arts and 
Trades (ASSAT), the technical school of 
Technical Education and Skills Develop-
ment Authority, and the 544th Engineer-
ing Battalion, 52nd Engineer Brigade 
after a Memorandum of Partnership 
Agreement (MOPA) was signed at Wa-
sian Integrated School, Rosario, Agusan 
del Sur on June 15, 2020.

The MOPA requires stakeholders’ con-
tribution to commence the construction 
of a two classroom school building for 
Wasian Integrated School. All stake-
holders present signified their support 
for the convergence program namely, 
Local Government of Rosario, Barangay 
LGU of Wasian, DepEd, ASSAT, MMPRC, 
and 544th Engineering Battalion.
 
The agreement also requires ASSAT & 
544th Engineering Battalion personnel 
to be the official trainors of the on-site 
conduct of skills training to 25 unskilled 
members of Barangay Wasian who will 
be working in the project.

Alongside the signing of the MOPA is the 
groundbreaking ceremony for the Two Class-
room School Building, where all school stake-
holders sealed & buried the time capsule. 
General Manager, Engr. Ferdinand A. Cortes 
welcome the partnership as head start of in-
volving the community in community devel-
opment efforts.

“The training while building initiative is ex-
pected to finish by mid-August this year, just 
on time before the opening of classes. This 
program will not only enhance the skills of 
the community but allow them to participate 
and develop the sense of ownership to the 
project being implemented for them” Engr. 
Cortes said.

Nothing could be timelier in this time 
of COVID-19 than providing to the 
Local Government Unit of Bayugan 
3, Rosario, Agusan del Sur a brand-

new rescue vehicle that can be used in any 
emergency.
 
On 29 May 2020, in a simple ceremony at 
PMC's Administration Building, the com-
pany through its Community Development 
Program (CDP), and represented by Resi-
dent Manager Engr. Ferdinand A. Cortes, 
Administration Division Manager BGen. 
Alexander A. Dicang, and Community Re-
lation Officer Jose Zaldy J. Yu, officially 
turned-over a brand new Isuzu QKR77 Flexi 
Truck Rescue Vehicle with complete equip-
ment to Barangay Bayugan 3 represented 
by Barangay Chairman Michael Rhay V. 
Hambala and the barangay council, and 
witnessed by Rosario Municipal Councilor 
Armando D. Hambala.
 
In his turn-over message, Engr. Cortes ex-
pressed the company’s happiness in donat-
ing the rescue vehicle to the barangay that 
the company expects will greatly help the 
barangay in times of emergency, especially 
during this pandemic.  He expressed his 
hope that the unit will be used well and prop-
erly taken care of to address the needs of 

the 
commu-

nity for a long 
time.

 
On behalf of the barangay coun-

cil, Chairman Hambala expressed his 
gratitude to the company for the rescue 
vehicle as it is badly needed in times of di-
saster especially now that the Bayugan 3 
Search and Rescue (B3SAR) Team is one of 
the recognized search and rescue teams in 
Agusan del Sur.  He assured the company 
that the vehicle will live a long and useful life. 
 
The brand new rescue vehicle is one of 
the projects endorsed by the Barangay 
Council of Bayugan 3 for their CDP bud-
get allocation for the year 2019-2020. 
 
Pursuant to DENR Administrative Order 
(DAO) No. 2010-21, Section 136A, this proj-
ect is funded and implemented through 
the company’s Community Development 
Program (CDP) under Mineral Production 
Sharing Agreement (MPSA) No.  262-2008-
XIII Parcel 2, which covers the municipali-
ties of Rosario and Bunawan, Agusan del 
Sur.

Training while Training while 



Mining Laws    
 & Policies

ROSARIO, AGUSAN DEL SUR --- 
A seminar-workshop on mining 
laws and policies was success-
fully held on June 18 – 19, 2020 

on-site at PMC and MMPRC. This is the 
first in CARAGA region wherein an on-
site workshop on mining laws was ad-
ministered by the government agency 
Mines and Geosciences Bureau to a 
private mining company like Philsaga. 
 
This seminar is part of the company’s 
thrust to keep its personnel informed and 
updated on existing and new regulations 
relevant to exploration, mining, and mill-
ing operations. The two-day orientation 
seminar was facilitated by the Environ-
ment Department spearheaded by Engr. 
Evangeline S. Salvaña and conducted by 
technical personnel from the Mines and 
Geosciences Bureau (MGB) – Regional 
Office XIII. 
 
A short opening program was held be-
fore the start of the actual seminar. Resi-
dent Manager Engr. Ferdinand A. Cortes 
welcomed the delegates from MGB-XIII. 
PMC’s MEPEO, For. Gladess Dianne S. 
Buot, also introduced the participants 
and discussed the rationale of the work-
shop. This was followed by an inspira-

A first in CARAGA region, the Mines and Geosciences Bureau 
Region XIII conducted a two-day seminar on mining laws and 
recent policy updates at Philsaga Mining Corporation.

tional message given by the Regional Di-
rector of MGB-XIII, Engr. Glenn Marcelo C. 
Noble. In his speech, the regional director 
shared that the national government has 
given the push to mining companies in 
attaining full production as part of the ef-
forts in reinvigorating the national econ-
omy that has been greatly affected by 
COVID-19. The regional director also pro-
vided a quick overview and what is expect-
ed in the mining laws and policies seminar. 
 
To comply with MGCQ protocols, the par-
ticipants were divided into two groups – 
PMC and MMPRC’s managers and the EMS 
internal audit team. The seminar was held 
simultaneously in two venues. Twenty-two 
(22) managers participated in the workshop 
held at PMC Mill Admin Training room while 
twenty-four (24) internal auditors convened 
at the Mill Safety Training room.
 
The first speaker provided a quick intro-
duction to mining or Mining 101 to orient 
non-technical participants to the basics of 
the mining industry. This was followed by 
the discussion of the status of mining and 
minerals industry in the Philippines, spe-
cifically in the CARAGA region. The lecture 
then shifted to the Philippine Mining Act 
of 1995 or RA 7942 and its accompany-

ing revised Implementing Rules and Regulations 
known as DAO No. 2010 – 21. Recent mining laws 
and policies were tackled including all regional 
memoranda released by MGB Region XIII appli-
cable to all CARAGA-based mining companies. 
One example is MGB Memorandum Circular No. 
2018-02, which provided an efficient and effec-
tive standard monitoring system by using tene-
ment checklists and scorecards that ascertain the 
compliance of permit holders with the terms and 
conditions, laws, rules and regulations.
 
The second speaker discussed the Safety, Health, 
Environment, and Social (SHES) provisions re-
quired in every stage of mining operation starting 
from exploration to development to production 
until final mine rehabilitation and decommission-
ing. The third or last speaker lectured on the rules 
on pleading, practice, and procedure of the Panel 
of Arbitrators (POA) and the Mines Adjudication 
Board (MAB).
 
After completing the lectures, the participants 
were given four practice cases that can be re-
solved by relating it to the mining laws and reg-
ulations just discussed by the MGB Region-XIII 
speakers.  PMC and MMPRC managers as well as 
the EMS internal audit team were able to delib-
erate and defend their answers to the technical 
speakers proving that the orientation seminar 
was an astounding success.   Truly, this Mining 
Laws and Policies seminar was an excellent ave-
nue in cultivating and developing Philsaga’s most 
prized asset --- its own people. 

Laws

The EMS Internal Audit Team during the mining laws and policies workshop.

PMC and MMPRC managers together with MGB – XIII technical speakers.

MGB – XIII Regional Director Engr. Glenn Marcelo C. Noble 
giving his inspirational message during the opening 

program.

By Maureen L. Barajas
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Transmission to Transition: 

Transmission to Transition: 
Forced to be at home for what may feel l ike forever, many 
of us are turning to food and drinks as a way to cope with 
a 24-hour lockdown. 
 
Social distancing guidelines set by the government have 
left many of us disoriented and unable to cope with an 
unprecedented level of changes.
 
As these new normal inevitably becomes the norm, 
here are some ways to ensure a healthy and safe en-
vironment for your loved ones. 
 
We all know that our immune system is our 
body’s first l ine of defense against disease-caus-
ing micro-organisms. Thus, our body’s immu-
nity needs to be strengthened by maintaining a 
healthy balance of good nutrition and lifestyle. 
 
Practice a daily self-care routine. A healthy, 
immune-boosting routine includes focusing on 
good nutrition and hydration, adequate sleep, 
exercise, relaxation and stress reduction. This 
can be done at your own pace and even with 
existing health challenges.
 
Maintain a positive mindset. Accordingly, 
having a positive outlook enables you to 
cope better with stressful situations, which 
reduces the harmful health effects of stress 
on your body. Positive thinking just means 
that you approach unpleasantness in a 

#STOPTHESPREAD #WEHEALASONE

more positive and productive 
way. 

 
Clean and Disinfect Often.  Even 
if you have no visitors coming, it 

is stil l  important to vigilantly clean 
your surroundings. Contaminated 

surfaces are one of the main ways 
COVID-19 spreads, according to the 

World Health Organization. Consis-
tent washing of hands with soap and 

water is a must.
 

Stay connected in new ways. Physical dis-
tancing does not mean social disconnec-
tion. In the new normal you can stil l  connect 

with family and friends - just in different 
ways! It does take a bit of creativity though. 

 
Stay informed but not alarmed. Rather than 

from opinions on social media where people 
are venting and voicing their concerns, get 

your information from reputable sources. As 
we adjust to our New Normal, it ’s helpful to 

keep an eye on the news due to the changing 
COVID-19 updates regarding what you are and 

are not allowed to do. Place greater emphasis 
on developments locally rather than globally.

 
Last but not least, be gentle and be kind to your-

self. Give yourself a break. Set yourself a realistic 
goal and allow yourself to adjust it when you need 

to. You are allowed to take things one moment at 
a time! We may not know what the next minute will 

bring. We are living in a situation that never hap-
pened before in our lifetime, and it is impacting 

each and every one of us in a unique way. 
 

If you find it difficult to adjust 
to your New Normal, it ’s 

never too early or too 
late to reach out 

for sup-
port.

By Clyde Macascas

Fighting COVID-19

Fighting COVID-19I n just a few months, 
many things changed in our 
lives. We hardly see the gather-
ing of people or groups. Not only 

has our daily l ife changed, but our working 
environment has changed in many ways.  It has 
been a changed lifestyle for all of us.
 



EEDDITITOORIARIALL
With duties day in and day out, each of us is overwhelmed both 

mentally and physically.

 
  Under  the current crisis brought by COVID-19, our lives have 
seemingly changed.
 
 No matter whether one is working at the sharp end on the frontline 
or supporting at the backend, whatever our role, we are all facing an unpre- 
cedented challenge.
 
 As the world keeps moving, we still have a mission to fulfill and a vision 
to attain. Ain't for flattery or favor, we TIGERs must do our tasks that each of us 
vowed to execute with TEAMWORK, INTEGRITY,  GROWTH, EXCELLENCE,  and 
RESPONSIBILTY.
 
 Under normal circumstances, following the way of the TIGER is exactly 
the one thing that we all have to remind ourselves to do – to live up the roar’s 
message.
 
 Marching on with our core values and good faith, we shall confidently 
ride through this storm and stand on the frontlines!
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